SENIOR LEADERSHIP TEAM REMITS
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Headteacher Depute Headteacher Depute Headteacher Depute Headteacher Depute Headteacher
Wellbeing (3.1) Curriculum (2.2) Improvement and Attainment (1.3 & 3.2) Learning & Teaching (2.3)
S1/S2 Year Head S3 Year Head S4 Year Head S5/S6 Year Head
HGIOS Qls HGIOS Qls HGIOS Qls HGIOS Qls HGIOS Qls

1.1 Self Evaluation
1.3 Leadership of Change
1.4 Leadership of Staff

2.1 Child Protection
2.7 Partnerships
3.1 Wellbeing Equity and Inclusion

2.2 Curriculum
2.6 Transitions

3.2 Raising Attainment and Achivement

1.2 Leadership of Learning
2.3 Learning and Teaching

NIF Drivers
Overview of NIF Progress

NIF Drivers

Parent/Carer Involvment & Engagment

NIF Drivers
Assessment of Childrens Progress

NIF Drivers

School Improvement
Performance Information

NIE Drivers
Teacher and Practitioner Professionalism

Full Remit Full Remit Full Remit Full Remit Full Remit
School Leadership ASL Team Leader Celebrating Success Events Alternative Assessment Arrangements Attainment in Numeracy
Strategic Planning Attendance Curriculum Assembly Programme Digital Learning

Systems Leadership
Elected Members
Advisor to the Parent Council
Appointment of Staff

Care Experienced/The Promise
Child Protection

CLD Link
Diversity

Learning Through Relationships

P.S.E Programme
PASS - Administrator
Pupil Support Overview S1-6

Duke of Edinburgh
Employability/DYW
Family Wellbeing Partnerships
Fire Evacuation Procedures
Health & Safety Link/Risk Assessments
Positive Destinations
Primary Liaison and P7/S1 Transition
Progress Information Evenings

Attainment in Literacy
Improvement Planning
Overview of Attainment
Probationary Staff & Students
P7/S3 ACEL Data/SNSA
Pupil Equity Fund
SQA Exams & Prelims
Standards and Qualities Report

Learning, Teaching & Assessment
Professional Learning
Professional Review and Development
Pupil Voice & Leadership
Quality Assurance
Self Evaluation
Staff Coaching and Mentoring
UCAS and University/College Links

Pupil Wellbeing Pupil Parliament Termly School Newsletter YASS Link
Rights Respecting Schools Skills Development Scotland Link Tracking, Monitoring & Reporting
Safeguarding and Child Protection Study Support/Masterclasses Uniform and Ready to Work Standard
Vision, Values, Aims Timetable & Staff Cover Website and Communication
Wellbeing Whole School Calendar
Excursions
Link to: Link to: Link to: Link to: Link to:
Depute Headteachers Pastoral Staff Health & Wellbeing English Maths
ELT ASN and EASN Creative & Aesthetic Social Subjects Science

Technologies




